



E.C. Reems Academy School Site Council

School Site Council Defined
The Reems Academy School Site Council, herein referred to as SSC, is a derivative of the State of California Site Council regulations governing school district, School Site Councils.  Reems Academy is a non-profit charter school and as such operates under non-profit school business laws and does not fall under the complete purview of the State of California SSC regulation, particularly as it relates to funding mechanisms.
The Reems Academy Board of Directors approves the Single Plan for Student Achievement (SPSA), authored by the Executive Director and Staff, for Consolidated Application [EC Section 64001 (a), (d)] programs operated at the school. Along with the Board of Director’s, the School Site Council monitors the implementation of the plan, and evaluates the results along with said parties.  Included in the document is the plan for Pupil Retention [EC Section 41507], but unlike the District SSC, does not address Block Grants or Block Grant programs [EC Section 41572] as all charter school funds are bundled.
The purpose of the SSC is to include parents in the schools decision-making process as it relates to academic achievement and extracurricular activities. The process includes providing options that best suit the school as it relates to closing the achievement gap. Further, the intent is to provide parents the ability to make well-informed decisions about their children’s educational development.

Operating Structure

The Board of Director’s and the School Site Council review the SPSA on an annual basis and recommend changes or revisions to the document as deemed appropriate. The Executive Director is charged with making the revisions and submitting the amended document to the Board of Director’s for final approval. This process insures that all parties have knowledge of, and input in, the programs designed to improve Student Achievement. 
Composition
Reems Academy is an extended K-8 elementary school and falls under the auspices of the elementary level requirements. The Council is composed of the principal, four teachers, and four parents of students attending the school (this group may include a community member), one other staff member, and a student chosen by the Student Council.
Selection Process

The School PTO nominates and elects members to the School Site Council (SSC).

SSC officers are determined through a nomination process, by its membership, during the Open Meeting, and a hand or voice vote determines office holders. The initial term of office is staggered to establish institutional/historical memory. All members with the exception of the Student Representative are voting members.
Inaugural Terms of Office

· Two teachers and two parents will serve a two-year term each,  to establish institutional/historical memory (the first term is a two year term, from the second term forward the term of office is one year)

· Two teachers and two parents will serve a one-year term each (the first term is one year, the second term is two years and from the third term forward the office is a one year term)
· Staff representative will serve a one-year term

· Student representative will serve a one-year term

Roles and Responsibilities
The SSC is a cooperative leadership committee (composed of parents, teachers, community, administrators and students) responsible for insuring that the SPSA addresses the special needs of (all) students attending the school. 
The SSC responsibilities focus on the review of the SPSA Plan. To this end, it meets on a bi-monthly basis to discuss academic achievement, assessments, and grade level projects to assure that all students receive serves. The SSC reports recommended changes or concerns to the Reems Academy Board of Directors.

Summary of Roles and Responsibilities

· Establish the Council

· Review school and student performance data

· Review school goals and select areas of improvement (recommend findings to the Board of Directors)

· Monitor progress of the SPSA Plan

· Assess effectiveness of planned activities

· Evaluate implementation of plan and resulting student achievement

· Make recommendations to modify the plan as needed

· Co-author and/or revise the Home/School Compact

Rules of Order

In accordance to the Greene Act, EC Section 35147 (c), the SSC will operate under the following rules.

1. Meetings must be open to the public

2. Public may address the SSC on any item within jurisdiction

3. Agenda must be posted 72 hours prior to the meeting date

4. Notice must specify date, time, and place of the meeting

5. The SSC cannot act on items not described on the posted agenda unless by unanimous vote, it finds a need for action unknown when the agenda was posted

2009 – 2010

SSC Calendar

The School Site Council will conduct bi-monthly at 6:15 pm at E.C. Reems Academy of Technology and Arts, located at 8425 MacArthur Blvd., Oakland, CA 94605 (Standing meeting dates to be determined.)
	Date
	Notes

	September 2009
	

	November 2009
	

	January 2010
	

	March 2010
	

	May 2010
	

	June 2010
	End of year Wrap Up Meeting

	
	


