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PUBLIC SCHOOLS



     ELA Instructional Guidelines


Implementation Plan
	Guideline
	Systems and Procedures

	ELA Environment

(Before School)
	· OCR Sound Spelling Cards 
· Word Wall 

· Daily Schedule Posted – Be specific

· Weekly or Daily goals (standards written in kid friendly language)

· Library is organized and easily accessible
· Make sure writing space with resources (labeled materials, dictionaries, thesauruses, idea jar, etc.) is accessible to students. 

· Create a Status of the Class Sheet for Writing Workshop & Independent Reading- place to take anecdotal notes etc. 
· Student ELA folder or binder organized by guidelines
· Create a place in the room to display student writing 

· Hang DRTA (Reading Strategy) Posters 

· Hang Six Traits Posters

· Hang Writing Process Posters

· Create & Hang Writing Process Tracker 

· K-3 Assemble Decodable Books for at least first month of school

· Set up an author’s chair for writing workshop 

· Create a Voice Levels Chart 

	Read Aloud
(Week 1)
Modeled at Summer Training 
	· Select a book, poem, article or text that addresses a specific teaching point.
· Select significant points in the book to stop to ask questions or make comments. 

· Determine where the students will sit during Read Aloud and what they will do to show that they are listening.

· Teach students how to answer questions and have a discussion during Read Aloud or show that they are making a connection (Hand signals, talking cards).

· Determine how/when students will write a response to the Read Aloud


	Guideline
	Systems and Procedures

	Reading Minilesson
(Week 1)
Modeled at Summer Training 
	·  Explain and model expectations of behavior during mini-lesson (Give me 5)
· Daily objective (standard) written in agenda/schedule
· Prepare charts, posters, overhead transparency and lesson plans ahead of time
· Students are actively engaged during mini-lesson with a copy of the text 
· Teacher is using engagement strategies (hand signals, popsicle sticks, think-pair-share, 10/2 rule)
· Wait Time

	Writing Minilesson

(Week 1)
Modeled at Summer Training 
	· Explain and model expectations of behavior during mini-lesson (Give me 5)
· Daily objective (standard) written in agenda/schedule
· Prepare charts, posters, overhead transparency and lesson plans ahead of time
· Students are actively engaged during mini-lesson taking notes or practicing writing 
· Teacher is using engagement strategies (hand signals, popsicle sticks, think-pair-share, 10/2 rule)
· Wait Time

	K-3 Word Work

(Week 1)
Modeled at Summer Training 
	· K-3 Teach students how to organize Decodable Books- Store on a ring? In a plastic bag?

· K-3 Where will students keep decodable books?

· K-3 Provide students a fluency practice sheet 

· K-3 Practice sitting on carpet in rug rows for blending and dictation
· K-3 Practice sitting in a circle for decodable practice

· 1-3 Teach routine for using the whiteboards during dictation 


	Guideline
	Systems and Procedures

	Independent Writing

(Week 1)

Read Instructional Guidelines 
	· Teach students how to work independently and silently on their writing.

· Teach students how to organize their writing notebooks.

· How will they select a topic?
· Post Voice Levels chart on silent.

· Where will they put their writing when it is finished?

· Display student work samples scored with rubric.

· How and when will they use the writing process tracker to show progress?

· Where can they get graphic organizers, editing and revision checklists, six traits rubrics, and other materials to support their writing?

· Teach students how to share at the end of workshop with Author’s Chair. 

	Grammar/DOL

(Week 2)
Read Instructional Guidelines 
	· Choose a DOL resource for spiral review (Write Source, 
· Create a DOL warm up packet for at least a month
· Established system for DOL warm up
· When will you do DOL?  

· What should a student do when they get stuck?

· What should students do when they finish? 

· Create a plan for correcting (should take 5 minutes)

	Interactive Writing

(Week 2)

Read Instructional Guidelines 
	· Set up materials for interactive writing: overhead, chart paper or white board
· Establish a protocol for participation:

· How will the students share?

· How will you decide what to write in the shared piece of writing? 

· What expectations will you have for the student when they share the pen?

	Writing Conferences

(Week 3)
Modeled at Summer Training 
	· Set up your conference folder, clipboard or system to record one-on-one conferences with students.
· Teach students how to respond to your questions by modeling what to do and what not to do.

· Teach students not to interrupt you when you are having a conference.

· Teach students how to record the next steps from the conference and get back to work.


	Guideline
	Systems and Procedures

	Spelling Paragraph

(Week 3) 
Read Instructional Guidelines 

Binder- Read Reading Recovery Article 
	· On Monday, write a model a paragraph, with a science or social studies focus, in front of the students that includes a variety of punctuation and words that you would like them to master.  

· Tuesday, incorporate the paragraph into a work station- have students practice writing the paragraph with the correct spelling and punctuation.
· Wednesday, assign the paragraph for homework. Students should rewrite it and memorize the spelling and punctuation.

· On Friday, the teacher dictates the paragraph to the students and they receive one point for each punctuation mark and the spelling of each word. 

	Literacy Work Stations 
(Introduce Weeks 3-4, Implement Week 5) 

Modeled at Summer Training 
	· Teach a lesson on how students working cooperatively at each work station.  Give them a chance to practice each one. 

· Centers organized and include all necessary materials (student directions, manipulatives, student recording sheets, sample of student work, labels)

· Chart for management of work stations. 

· Check to see if students are working independently – possibly assign a buddy or tell them that the entire table is responsible for helping each other.  Have a self assessment or rubric for students to score themselves at the end of work stations.  

· Teach a lesson on what to do when students need help.

· Teach a lesson to show students that when you are working at the back table with a guided group – they can not interrupt you.
· Create a schedule of who will attend which work station and when they will work with you.

· By Week 5, pull students individually to administer DRA and get class accustomed to you working with students. 

	Independent Reading
(Week 2 and 3)
Modeled at Summer Training 
	· Organize your classroom library by level and genre.

· Create a checkout system for books.

· Teach students how to use a Reading Response Journal to write you letters about their book.

· Collect 4-5 notebooks at day and write back to your students.

· Provide students with a reading log to track the completion of books. 

· Create a place in the library for book reviews that students can write to recommend books. 


	Guideline
	Systems and Procedures

	Guided Writing

(Week 5) 

Read Instructional Guidelines 
	· Teach a lesson on how you will communicate to students if you need to meet with them in a small group for writing instruction.

· Will you post their names on a white board and signal them over quietly? 

· Will it depend on your minilesson?

· Will you tap them on the shoulder while they are working on independent writing?

· Create a place in your conference notebook to record notes from guided writing groups. 

	Guided Reading 
(Week 8 )
Introduced at Summer Training- will be modeled at follow-up training. 
	· Classroom set up so teacher can easily see the whole class

· Record sheet for guided groups – binder, clipboard

· Teacher toolbox or a container with supplies such as: whiteboards, markers, pencils, manipulatives, etc.  

· Use timer to keep track of how long you work with each group

· Narrate whole class behaviors
· Student Assessments – Running Records, Retelling Rubric, DRA, 
· Engagement tools – popsicle sticks

	Literature Circles 
 (Month Three- Year 2)
Read Instructional Guidelines 
	· Determine how you will group students.

· Select books (Set of 6) for group to read.  Provide students with a few choices. 

· Provide students with a reading/discussion log. 

· Teach students the roles with role sheets.

· Provide students with a chart that includes book title, pages, date and task.

· Determine with the group an agreement and outline expectations.

· Use timer to keep track of how long each group meets.

· Create a calendar for meeting times 


	Guideline
	Systems and Procedures

	Word Wall
(On-going)
	· Create a space in your classroom for an alphabetized word wall
· Add words that are frequently misspelled, vocabulary words, sentence stems

· Encourage students to use it during writing

· Include prefixes, suffixes and roots 

	Assessment –

Cycle of Inquiry 

(On-going)
	· Record Sheets (edusoft printouts, grade sheets, check lists of skills mastered, etc.)

· Quick Checks

· Weekly Quizzes

· Benchmark Exams

· Unit pre/post tests
· Student work picked at random or homework

· Looking at problem solving or SLS

· Looking at centers evidence or warm-ups
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*Timeline for new teachers









