Charter Leader Meeting Notes:
04/02/2009

S.W.O.T. Activity

Charter leaders respond to the prompt:

“What are the Strengths, Weaknesses, Opportunities, and Threats that may exist for charter schools in furthering to ‘PARTNER’ with Oakland Unified School District?”

Strengths

· Provide more resources for student in academic and athletic programs.

· Open communication may lead to trust.

· Combining resources.

· Access to facilities

· Mental Health Collaborative; getting resources for four schools both district and Charter (ARISE), example: Fruitvale/San Antonio.

Weaknesses

· Being pitted against each other like with the parcel tax monies issue.

· Greater accountability for charters as compared to OUSD schools.

· Lack of honesty within partnership due to state and funding mandates.

· Using too much time if not fruitful.

· Imbalance of Standards.

· Facilities
Opportunities

· Joint projects and collaborative.

· Curriculum and instructional sharing.

· Wider data set of efficacy of different practices being implemented with similar student pop.

· Best Practices sharing.

· Opportunities to better reflection of community for parents and community members.

· Sharing of best practices.

· Opportunities for teachers of OUSD charters schools to meet, share and collaborate.

· Sharing and amplifying best practices.

· Ability to come together and influence other districts and charters in CA and nationwide to do the same.

· Neighborhood and K/12 resource opportunities across district/charters – attractive to funders – helps address community issues.

· Ability for schools with similar programs and mission – district or charter – to collaborate.

· Increased transparency from District (expectations).

· Curriculum and Instructional sharing.

· Enrollment recruitment.

· Creating a “bank: of ideas.

· The Arts.

· Innovation.

Threats

· “Homogenization of Programs” – maintaining uniqueness is key.

· Sense of competition due to low enrollment in community.

· Lack of time/willingness to dully understand a school’s success leading to snap judgments.

· Information/Decision not passed to community clearly causing confusion with community.

· Many decisions behind closed doors.  No community involvement.

· While talk may happen behind closed doors, very public and very loud voices still present.  Us vs. Them Mentality.

· Over reading compliance.

· Sabotage
Other Notes:

· Schools would like more Clarification of core and non-college core classes ahead of time.

· Lottery questions: 

· Does it all need to be in the application document or can it be in the informational packet to parents?

· How much detail in lottery procedure?
· Would like a Contact list with everyone’s email and phone number.

· Get list of schools’ ombudsperson.

· Questions about student records:

· OUSD – DHP students go straight to charter schools.

· Community Day School.

